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*Sarah Irani
* Trisha St. Clair

 Facilitator Roles J

- Neutral party

* Provides structure

- Documents the discussion

* Will correct grammar and spelling later




* Minimize distractions

* Respect one

another’s
contributions
* Suspend judgement
during brainstorming
* Self-monitor for time
limits and side

conversations

* Be willing to reach a
consensus




Agenda

i Introductions _
i Strategic Planning Overview _

Objective Development

* Licensing
e Applications/Examinations
e Laws and Regulation

e Enforcement
e Qutreach
e Customer Service



Where are we now?

e Mission
e Environmental Analysis

Strategic
Planning « Vision

e Goals
e Objectives




v

e Preliminary
meeting with
client

¢ Introduce
facilitators

¢ Set schedule
and determine
dates

¢ Decide roles
 Define process

¢ Create
customized
development
plan
for client

¢ Conduct stakeholder
survey

* Conduct staff survey

¢ Conduct board
member interviews

¢ Conduct executive
staff interviews

e Compile and format
LETE]

¢ Analyze and
summarize data into
trends

* Review findings with
client

¢ Create facilitation
plan

e Conduct Strategic
Planning Session

* Review
accomplishments

* Review mission,
vision, and values

¢ Review
Environmental Scan
results

e Establish goals and
objectives

¢ Solid drafts plan

* Review plan with
client and adjust
as needed

¢ Client approves
and adopts plan

¢ Client publishes
plan

e Prioritize objectives

e Establish
timeframes

¢ Determine metrics

e Assign
responsibilities

e Draft action plan

* Review plan with
client and make
adjustments



SWOT
Analysis

Strengths

Internal resources or capabilities
that help the Board accomplish
its mission.

What the Board does well and
should sustain?

Weaknesses

Internal deficiencies in resources
and capabilities that hinder the
Board’s ability to accomplish its

mission.

What can the Board solve or
improve on?

Internal

Opportunities

External factors or trends that
can influencethe Board in a
beneficial way.

What are potential opportunities
thatthe Board should capitalize
on?

Threats

External factors or trends that
can impact the Boardin an
inconvenient way.

What are potential threats that
the Board should mitigate?

Capitalize




Comparison of
2014 & 2021
Environmental
Scans

2014 Environmental Scan

14

13

14

1202 Participants

Professional Licensed by the
Board

Consumer/Member of the
Public

Represents a Professional
Association

School or College

Other

2021 Environmental Scan

623 Participants

Professional Licensed by the
Board

In-Training Certificate Holder

Current Applicant

Consumer/Member of the
Public

Other




"We protect the public by promoting
and enforcing standards for
competence and integrity through
licensing and regulating the Board’s

professions.”
\J
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Mission Statements

We protect the public's safety and property by promoting

standards for com

petence and integrity through licensing

and reqgulating our professions.

We protect the pu

olic’s health, safety, and welfare by

romoting standards for competence and integrity through

icensing and regu

ating professional engineering, land

surveying, and geology.

We protect the public by promoting adherence to the laws
and standards for competence and integrity through
licensing and reqgulating the Board'’s protessions.

We protect the public by promoting and enforcing standards
for competence and integrity through licensing and

regulating the Board'’s professions. efengineering,tand
At e




"A safe and resilient California with
confidence in the integrity and work
of the Board’s licensed
professionals.”

S ®




Accountability
Competence
Consumer Protection

Equity

Fairness m

Integrity MM

Professionalism




e Details what needs to be
done

e Success that can be measured
e Uses action words

e Possible to attain

Time Based e Timeframe is clear



Objective
Formula

Action

Create

Recruit and
train

Create and
implement

Develop

Goal/lssue

an “"Expert Witness
Manual” for Subject Matter
Experts

10 additional Subject
Matter Experts for
consultation on
enforcement cases

an “Application Submittal
Checklist” for applicants

an outreach strategy
directed to potential
applicants

Benefit/Why

to increase effectiveness of
reports.

to reduce investigation
cycle times.

to clarify application
requirements.

to education regarding the
Board’s licensure process.




Break
Will Return At:



The Board provides applicants and licensees
a method for providing services in California
to protect consumers.

* Summary starts on pg. 6




Action Issue Benefit



Action Issue Benefit



The Board promotes appropriate standards
so that qualified individuals may obtain
licensure in order to protect the public.

* Summary starts on pg. 15




Applications/Examinations

Action Issue Benefit



Applications/Examinations

Action Issue Benefit



The Board ensures that statutes,
requlations, policies, and procedures
strengthen and support its mandate and

mission.

* Summary starts on pg. 22




Laws and Regulation

Action Issue Benefit



Laws and Regulation

Action Issue Benefit



N

unch Brez



The Board protects the health and safety of
consumers through the enforcement of the
laws and regulations governing the
practices of engineering, land surveying,
geology, and geophysics.

* Summary starts on pg. 29




Action Issue Benefit



Action Issue Benefit



The Board promotes the importance of
licensing in an effort to regularly and
consistently educate consumers, licensees,
and stakeholders about the practice and

requlation of the professions.

* Summary starts on pg. 38




Action Issue Benefit



Action Issue Benefit



The Board strives to enhance organizational
effectiveness and improve the quality of its
services.

* Summary starts on pg. 45




Customer Service

Action Issue Benefit



Customer Service

Action Issue Benefit






*SOLID drafts strategic plan for
Board review

‘Board approval of strategic plan
*Action planning




* Sarah Irani, SOLID Strategic Business
Analyst

Sarah.lrani(@dca.ca.gov

* Trisha St. Clair, SOLID Strategic Business
Analyst

Trisha.St.Clair@dca.ca.gov



mailto:Sarah.Irani@dca.ca.gov
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